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Important information and disclaimer
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THIS PRESENTATION (THE “PRESENTATION”) HAS BEEN PRODUCED BY INSTABANK ASA (THE “COMPANY” OR “INSTABANK”), SOLELY FOR USE AT THE PRESENTATION TO INVESTORS AND IS STRICTLY CONFIDENTIAL AND MAY

NOT BE REPRODUCED OR REDISTRIBUTED, IN WHOLE OR IN PART, TO ANY OTHER PERSON. TO THE BEST OF THE KNOWLEDGE OF THE COMPANY AND ITS BOARD OF DIRECTORS, THE INFORMATION CONTAINED IN THIS

PRESENTATION IS IN ALL MATERIAL RESPECT IN ACCORDANCE WITH THE FACTS AS OF THE DATE HEREOF, AND CONTAINS NO MATERIAL OMISSIONS LIKELY TO AFFECT ITS IMPORT.

THIS PRESENTATION CONTAINS CERTAIN FORWARD-LOOKING STATEMENTS RELATING TO THE BUSINESS, FINANCIAL PERFORMANCE AND RESULTS OF THE COMPANY AND/OR THE INDUSTRY IN WHICH IT OPERATES.

FORWARDLOOKING STATEMENTS CONCERN FUTURE CIRCUMSTANCES AND RESULTS AND OTHER STATEMENTS THAT ARE NOT HISTORICAL FACTS, SOMETIMES IDENTIFIED BY THE WORDS “BELIEVES”, EXPECTS”, “PREDICTS”,

“INTENDS”, “PROJECTS”, “PLANS”, “ESTIMATES”, “AIMS”, “FORESEES”, “ANTICIPATES”, “TARGETS”, AND SIMILAR EXPRESSIONS. THE FORWARD-LOOKING STATEMENTS CONTAINED IN THIS PRESENTATION, INCLUDING

ASSUMPTIONS, OPINIONS AND VIEWS OF THE COMPANY OR CITED FROM THIRD PARTY SOURCES ARE SOLELY OPINIONS AND FORECASTS WHICH ARE SUBJECT TO RISKS, UNCERTAINTIES AND OTHER FACTORS THAT MAY

CAUSE ACTUAL EVENTS TO DIFFER MATERIALLY FROM ANY ANTICIPATED DEVELOPMENT. NONE OF THE COMPANY OR ANY OF THEIR PARENT OR SUBSIDIARY UNDERTAKINGS OR ANY SUCH PERSON’S OFFICERS OR

EMPLOYEES PROVIDES ANY ASSURANCE THAT THE ASSUMPTIONS UNDERLYING SUCH FORWARD-LOOKING STATEMENTS ARE FREE FROM ERRORS NOR DOES ANY OF THEM ACCEPT ANY RESPONSIBILITY FOR THE FUTURE

ACCURACY OF THE OPINIONS EXPRESSED IN THIS PRESENTATION OR THE ACTUAL OCCURRENCE OF THE FORECASTED DEVELOPMENTS. THE COMPANY ASSUMES NO OBLIGATION, EXCEPT AS REQUIRED BY LAW, TO UPDATE

ANY FORWARD-LOOKING STATEMENTS OR TO CONFORM THESE FORWARD-LOOKING STATEMENTS TO OUR ACTUAL RESULTS.

AN INVESTMENT IN THE COMPANY INVOLVES INHERENT RISKS AND IS SUITABLE ONLY FOR INVESTORS WHO UNDERSTAND THE RISKS ASSOCIATED WITH THIS TYPE OF INVESTMENT AND WHO CAN AFFORD A LOSS OF ALL OR

PART OF THE INVESTMENT. SEVERAL FACTORS COULD CAUSE THE ACTUAL RESULTS, PERFORMANCE OR ACHIEVEMENTS OF THE COMPANY TO BE MATERIALLY DIFFERENT FROM ANY FUTURE RESULTS, PERFORMANCE OR

ACHIEVEMENTS THAT MAY BE EXPRESSED OR IMPLIED BY STATEMENTS AND INFORMATION IN THIS PRESENTATION, INCLUDING, AMONG OTHERS, RISKS OR UNCERTAINTIES ASSOCIATED WITH THE COMPANY’S BUSINESS, ITS

DEVELOPMENT, GROWTH MANAGEMENT, FINANCING, MARKET ACCEPTANCE AND RELATIONS WITH CUSTOMERS, AND, MORE GENERALLY, GENERAL ECONOMIC AND BUSINESS CONDITIONS, CHANGES IN DOMESTIC AND

FOREIGN LAWS AND REGULATIONS, TAXES, CHANGES IN COMPETITION AND PRICING ENVIRONMENTS AND OTHER FACTORS. SHOULD ONE OR MORE OF THESE RISKS OR UNCERTAINTIES MATERIALISE, OR SHOULD

UNDERLYING ASSUMPTIONS PROVE INCORRECT, ACTUAL RESULTS MAY VARY MATERIALLY FROM THOSE DESCRIBED IN THIS DOCUMENT. THE COMPANY DOES NOT INTEND, AND DOES NOT ASSUME ANY OBLIGATION, TO

UPDATE OR CORRECT THE INFORMATION INCLUDED IN THIS PRESENTATION.

NO REPRESENTATION OR WARRANTY (EXPRESS OR IMPLIED) IS MADE AS TO, AND NO RELIANCE SHOULD BE PLACED ON, ANY INFORMATION, INCLUDING PROJECTIONS, ESTIMATES, TARGETS AND OPINIONS, CONTAINED

HEREIN, AND NO LIABILITY WHATSOEVER IS ACCEPTED AS TO ANY ERRORS, OMISSIONS OR MISSTATEMENTS CONTAINED HEREIN, AND, ACCORDINGLY, NONE OF THE COMPANY OR ANY OF THEIR PARENT OR SUBSIDIARY

UNDERTAKINGS OR ANY SUCH PERSON’S OFFICERS OR EMPLOYEES ACCEPTS ANY LIABILITY WHATSOEVER ARISING DIRECTLY OR INDIRECTLY FROM THE USE OF THIS DOCUMENT.

THERE MAY HAVE BEEN CHANGES IN MATTERS WHICH AFFECT THE COMPANY SUBSEQUENT TO THE DATE OF THIS PRESENTATION. NEITHER THE ISSUE NOR DELIVERY OF THIS PRESENTATION SHALL UNDER ANY

CIRCUMSTANCE CREATE ANY IMPLICATION THAT THE INFORMATION CONTAINED HEREIN IS CORRECT AS OF ANY TIME SUBSEQUENT TO THE DATE HEREOF OR THAT THE AFFAIRS OF THE COMPANY HAVE NOT SINCE

CHANGED, AND THE COMPANY DOES NOT INTEND, AND DOES NOT ASSUME ANY OBLIGATION, TO UPDATE OR CORRECT ANY INFORMATION INCLUDED IN THIS PRESENTATION. BY ATTENDING OR RECEIVING THIS

PRESENTATION, YOU ACKNOWLEDGE THAT YOU WILL BE SOLELY RESPONSIBLE FOR FORMING YOUR OWN VIEW OF THE POTENTIAL FUTURE PERFORMANCE OF THE COMPANY.

THIS PRESENTATION SPEAKS AS OF 31 DECEMBER 2016. NEITHER THE DELIVERY OF THIS PRESENTATION NOR ANY FURTHER DISCUSSIONS OF THE COMPANY WITH ANY OF THE RECIPIENTS SHALL, UNDER ANY

CIRCUMSTANCES, CREATE ANY IMPLICATION THAT THERE HAS BEEN NO CHANGE IN THE AFFAIRS OF THE COMPANY SINCE SUCH DATE.



Key highlights & developments Q1-2018









Product development
Launch of “leasing”/sales financing products and Skeidar deferred payment option

Issued Bonds

Issued 65 MNOK in additional Tier 1 and Tier 2 bonds

Q1 profit of NOK 4.0 million
Full year profit for 2017 was NOK 2.3 million
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Continued high loan growth

NOK 251 million during Q1


Signed forward flow agreement 
Forward Flow agreement regarding sale of non-performing loans to Axactor


Improved credit control in Finland
Improved credit control in Finland through a Finnish consumer debt registry



Quarterly growth in net loans of NOK 251 million 

Outstanding net loans of NOK 1,569 million

Customer deposits of NOK 1,844 million 

Total income of NOK 38.0 million 

Net profit after tax of NOK 4.0 million 

Total equity of NOK 287 million

Operating expenses & loan losses developing as planned

Key figures Q1-2018
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DRAFT

Product portfolio  |  Transparent and simple

Unsecured consumer loans Deposit accounts Point of sales financing

 Offered to private consumers older 

than 23 years in Norway and Finland

 Structured as either a revolving credit 

facility or an amortizing loan with upper 

credit limit of NOK 500,000 in Norway 

and EUR 50,000 in Finland

 No collateral obligation or specific use 

of proceeds are required by the bank

 The interest rate offered range from 

7.99% to 19.99% per year based on

an individual risk assessment

Insurance products

 Offered to private individuals in Norway

 No restrictions regarding deposit 

amount, no fixed fees, no minimum 

holding period and no maximum 

number of transactions

 Deposits up to NOK 2m are100% 

guaranteed by the Norwegian

Banks' Guarantee Fund

 Competitive interest rate in three 

separate tranches: NOK 0 – 2m,

NOK 2m – 5m and > NOK 5m

 Offered to private individuals in Norway

 No insurance risk on own balance –

clean agent setup with Troll Forsikring

& AmTrust – fee based business model

 PPI offered to all new loan customers

 Broad insurance portfolio: car, caravan, 

MC, boat, house, cabin, property, 

accident, child, fatality, travel, pet, etc.

 Incentivized through discount structure: 

3 insurances 20%, 4 insurances 22%,

5 insurances 25%, 6 insurances 30%

KEY METRICS *

NOK 1,569m

in net loans

11,000 loan

customers

12.8 % in

avg. loan yield

KEY METRICS *

NOK 1,843m

in deposits

3,300 deposit

customers

1.9 % in

deposit rate

 Complete offering already in place:

− Web payment solutions

− In-shop payment solutions

− Closed loop solutions

− Hybrid leasing solutions

 Business model based on 

partnerships with established retail 

companies, irrespective of underlying 

industry, with existing customer base

 JV profit split agreement negotiated 

on a partner-to-partner basis 

POTENTIAL FUTURE PRODUCTS

Loyalty programs ***

Factoring ***

Credit cards **

Other payment products ***

01

02

03

04

NOK 143k in 

avg. loan size

NOK 558k in

avg. deposit size
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Note(*): as of Q1-18   ||   Note(**): potential launch of an Instabank Credit Card in cooperation with Presend & Mastercard within H2-18   ||   Note(***): timeframe for the development / implementation of other potential future products is not established



DRAFT

Distribution channels (I)  |  Several customer in-roads

Brand distribution Agent distribution Partner distribution

Brand

distribution

volume

as of Q1-18

43%
Agent

distribution

volume

as of Q1-18

56%
Partner

distribution

volume

as of Q1-18

1%

+ potential new partners
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DRAFT

Distribution channels (II)  |  Instabank as a brand

Customer acquisition strategy Brand awareness – Men 35-55y *

Customer satisfaction – Aug ‘17 **

8%

13%

11%

20%

Week 8 Week 12 Week 33 Week 49

2017

51,7 %39,6 %

6,6 %

1,2 %

0,8 %

Very satisfied Satisfied
Neither / Nor Dissatisfied
Very dissatisfied
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Note(*): Ipsos’ Webomnibus   ||   Note(**): internal  customer survey



DRAFT

Distribution channels (III)  |  Instabank as a partner

Note(*): fix(*): fixed by an external buyback guarantor / insurance partner

 In Q4-17 Instabank announced that the bank had been 

granted exclusive rights to the distribution of financing 

products within the SkeidarLiving Group

 Key figures 2016:

− 52 retail stores all over Norway

− > NOK 2bn turnover

 Skeidar has also acquired 10% of Instabank through a private 

placement – 20 million shares at NOK 2 per share (equivalent 

to NOK 40 million in new equity capital)

 Skeidar and Instabank will continuously work together to 

develop new consumer friendly and tailored financing 

products suitable for both parties

 The agreement will provide a flow of new customers with 

relatively small avg. loan sizes, solid credit quality and 

attractive avg. lending rates

 Skeidar has committed to participate with its relative share in 

the potential upcoming share issue at market price

POS Finance with SkeidarLiving Group AS Hybrid Leasing Solutions with Finance Technology AS

 In Q1-18 Instabank launched a hybrid leasing solution in co-

operation with the fintech company Finance Technology AS

 Typical clients are electronics retailers and mobile operators 

which are selling appropriate products to end-customers such 

as mobile phones, tablets, laptops and other portable devices 

which have a well defined aftermarket / residual value

 When the clients’ end-customers choose to finance their 

purchases through the hybrid leasing solution they receive a 

synthetic price deduction equal to the future residual value of 

the underlying products * given that they return the products

within a pre-agreed time period. The financed products can be 

swapped (rolled / upgraded) from time period to time period in 

order to mimic a “full” purchase for the clients’ end-customers.

 Distribution agreements have already been established with 

renowned electronics retailers such as Power Nordic, 

Spaceworld / Soundgarden, Telehuset / Telering and Eplehuset

 Finance Technology is responsible for the IT systems and the 

partner structure while Instabank provides the underlying credit
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DRAFT

Geographical presence  |  Gradual expansion strategy

Note(*):as of Q1-18

Cross-boarder expansion strategy Illustration of geographical presence Net loans distribution (%) *

Net loan growth distribution (%) *

 Operational platform capable of fast, 

agile and cost-efficient cross-boarder 

expansion already in place

 Strong internal focus on further

cross-boarder expansion in order

to unlock operational synergies, 

strengthen growth prospects and 

diversify underlying portfolio risk

 Continuous exploration of new markets 

– Northern Europe currently most 

interesting – probably Sweden in 2019

Launch of operations in Finland

 Instabank introduced its unsecured 

consumer loan product in the Finnish 

market 22 November 2017

 Controlled initial launch in order to 

acquire data, modify credit scorecard 

as well as tweak the general setup 

before scaling up in 2018

 The Finnish operations will be run

from the bank's headquarters in

Oslo which underlines scalability

94,0 %

6,0 %

Norway Finland

74,0 %

26,0 %

Norway Finland

CURRENT FOOTPRINT

POTENTIAL MARKETS
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Continued high loan growth

Net loans to customers Number of loan customers Key comments

 Strong emphasis on marketing 

through the year to strengthen 

brand awareness and to boost 

sales

 Stronger focus on sales finance 

as distribution channel for IB 

products & services

 Considering further geographical 

expansion

MNOK #
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Continued profitability

Total income Net result after tax
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Depreciation and amortisation

Other administrative

expenses

Direct marketing costs

Salary and other personnel

expenses

Other expenses

Disciplined cost control

Operating expenses by category
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MNOK

Key comments

 Operating expenses developing 

according to plan

 Increased «Other administrative 

expenses» due to investments 

in point of sales products and 

the Finnish operation.
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> 90 days 61-90 days

31-60 days 1-30 days

Provision in % of gross lending

Well balanced credit risk management
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Impairment losses Past due days at end of quarter

MNOK
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Series3 > 90 days

61-90 days 31-60 days
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CET1 Liquidity / Assets Deposit / Net loans
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Other assets

Certificates and bonds

Loans to customers

Loans and deposits

with credit institutions

Other debts

Total equity

Deposits from and debt

to customers

Balance sheet structure
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Assets and liabilities & equity Key financial ratios

MNOK



0,7% 1,8% 
1,6% 0,8% 1,0% 1,4% 

13,6% 13,4% 13,2% 13,0% 12,8% 12,8% 

1,9% 
1,9% 2,0% 2,1% 2,0% 1,9% 

(3,0%)

2,0%

7,0%

12,0%

17,0%

Q4-16 Q1-17 Q2-17 Q3-17 Q4-17 Q1-18

Liquidity yield Yield - Loan customers Interest rate deposits at end of quarter

Funding costs and yields
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Development in yields and funding costs Key comments

 Attractive interest rate, affected 

by mix of products, distribution 

channel, and risk assessment

 Stable funding cost

 Low yield on liquidity, reflecting 

risk profile on portfolio



Instabank outlook
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Strategy

 Exploring opportunities for further geographical expansion

 More products to diversify and attract new retail & online partners

 Continued focus on data insight, operational efficiency and optimal credit decision processes

 Distribution of related products as an aggregator for subcontractors

Near term focus

 Scaling up lending operations in Finland

 Launching deposit in the Finnish market

 Distribution of «Leasing» (private customers) through more retailers and launch in the finnish market

Outlook

Continued strong 

profitable growth

Diversified distribution

through new markets 

and products

Exceeding goals 

continuously

Guiding 2018

MNOK 2016 2017 YTD 2018 Total

Growth om Norway 190        1 095     187        700 - 800

Growth om Finland -         33          64          400 - 500

Total growth 190        1 128     251        1 100 - 1 300

Net loans 190        1 318     1 569     2 400 - 2 600

Actual



Private placement of NOK [50-120]m at NOK [2.00-2.20] per share
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Transaction rationale Capital adequacy ratios (%) Selected transaction details **

Net loans (NOKm)

Transaction timeline **

Growth in net loans (NOKm)

25 - 30 April

2 May

[2 - 4 May]

[●] May

[●] May

[●] May

[●] May

Pre-sounding of key shareholders 

and selected external investors

Announcement of Q1 2018 report 

and contemplated private placement

Application period

Allocation date

Payment date

Delivery date

First day of trading of the new shares

190

519

787

1 093

1 318

1 569

~2,500

4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 YE18E

188

329

268

306

225
251

4Q16 1Q17 2Q17 3Q17 4Q17 1Q18

Maintain solid foothold within

Norwegian Consumer Finance

Continue cross-border expansion

strategy – Finland as first step

Further develop the POS Finance

JV with SkeidarLiving Group AS

Launch Hybrid Leasing Solutions

with Finance Technology AS

1

2

3

4

1
7

,6
 %

68.3 %

32,6 %

23,5 % 22,4 %
20,3 % 21,1 %

4Q16 1Q17 2Q17 3Q17 4Q17 1Q18

CET1 T1 * T2 *

NFSA TOTAL 

REQ. = 19.5%

NFSA CET1

REQ. = 16.0%

Note(*): adjusted down to maximum utilization if above NFSA limits (T1 = 1.5% & T2 = 2.0%)   ||   Note(**) please consult the IP, TS and AA for the full set of transaction details

Issuer Instabank ASA

Listing venue N-OTC (Ticker: INSTA)

Shares 

outstanding
205,000,000 shares

Market 

capitalization
Approximately NOK 440 million

Transaction

size / structure
Private Placement of NOK [50-120] million

Pricing NOK [2.00-2.20] per share

Use of proceeds

The net proceeds from the Private 

Placement will be used to strengthen 

regulatory capital and continue the 

Company’s successful growth strategy

Minimum order The NOK equivalent of EUR 100,000

Conditions

The BoD resolving to approve the Private 

Placement and allocate offer shares. 

Registration of the increased share capital 

of the Company pertaining to the Private 

Placement in the Norwegian Register of 

Business Enterprises

Managers & 

Bookrunners
Pareto Securities & SpareBank 1 Markets

Investor 

Documentation

Investor Presentation, Term Sheet and 

Application Agreement dated [●] 2018



Appendix
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Items Q1-18 Q4-17 Q3-17 Q2-17 Q1-17

Assets

Loans and deposits with credit institutions 127 704 40 929 46 456 50 887 39 133

Loans to customers 1 568 603 1 317 942 1 092 977 787 401 519 198

Certificates and bonds 448 195 682 091 130 896 130 626 249 758

Deferred tax assets 6 290 7 629 9 310 10 029 10 435

Other intangible assets 20 151 17 175 9 810 9 282 9 007

Fixed assets 1 137 1 228 1 228 1 124 1 217

Other receivables, of which: 56 637 44 007 31 960 21 571 16 623

     - prepaid agent commissions 42 698 36 706 29 798 21 058 14 703

Total assets 2 228 717 2 111 002 1 322 636 1 010 918 845 371

Liabilities

Deposits from and debt to customers 1 843 890 1 804 600 1 062 458 760 053 594 736

Other debts 21 470 12 313 12 328 8 290 10 257

Accrued expenses and liabilities 11 174 11 420 10 780 7 663 6 684

Subordinated capital 65 000 0 0

Total liabilities 1 941 534 1 828 332 1 085 567 776 006 611 677

Equity

Share capital 294 228 294 228 254 266 254 266 254 266

Retained earnings (7 045) (11 557) (17 196) (19 353) (20 571)

Total equity 287 182 282 670 237 070 234 913 233 695

Total liabilities and equity 2 228 717 2 111 002 1 322 636 1 010 918 845 371

Items Q1-18 FY 2017 Q4-17 Q3-17 Q2-17 Q1-17

Operating income

Interest income 42 323 97 536 36 416 29 074 20 939 11 107

Interest expenses 9 710 17 948 7 930 4 592 3 235 2 190

Net interest income 32 614 79 587 28 486 24 482 17 703 8 917

Net commission fees and other income 5 418 21 793 3 608 6 043 6 038 6 104

Total income 38 032 101 380 32 094 30 525 23 741 15 020

Operating expenses

Salary and other personnel expenses 7 629 25 459 7 767 7 493 5 217 4 982

Other administrative expenses, of which 15 460 43 917 10 919 11 097 12 278 9 622

     - direct marketing cost 9 401 31 705 7 977 8 033 9 671 6 024

Depreciation and amortisation 1 243 2 784 919 672 617 577

Other expenses 1 125 3 044 845 743 693 763

Total operating expenses 25 457 75 204 20 450 20 006 18 804 15 943

Losses on loans 7 218 22 125 7 873 7 644 3 312 3 296

Operating (loss)/profit before tax 5 357 4 051 3 770 2 875 1 624 (4 219)

Tax 1 339 1 751 1 680 719 406 (1 055)

Profit/loss after tax 4 018 2 301 2 090 2 156 1 218 (3 165)

Financial summary

Balance sheet (NOK ‘000)P&L (NOK ‘000)
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INSTA volume INSTA OSEBX (rebased)

Position Name # of shares % of total

CEO Robert Berg (Sonsinvest AS) 5,108,195                  2.5 %

CFO Gard Haugen (Likholmen Invest AS og personlig) 4,711,028                  2.3 %

CRO Eivind Sverdrup (Leirin Holding AS) 4,343,833                  2.1 %

CMO Lauren Pedersen 610,871                     0.3 %

CTO Farzad Jalily 675,757                     0.3 %

COO Egil Botnen 510,800                     0.2 %

Sum mgmt 15,960,484                7.8 %

Other employees 1,443,622                  0.7 %

Board members 2,096,200                  1.0 %

Total 19,500,306                9.5 %

# Shareholders # of shares %

1 Skeidarliving Group AS 20,000,000 9.8%

2 Hodne Holding AS 14,385,419 7.0%

3 Velde Holding AS 13,605,856 6.6%

4 Kakb 2 AS 10,362,021 5.1%

5 Leikvollbakken AS 8,500,000 4.1%

6 Moroand AS 8,500,000 4.1%

7 Kristian Falnes AS 8,000,000 3.9%

8 T Sandvik AS 7,085,656 3.5%

9 Apollo Asset Limited 7,000,000 3.4%

10 Alto Holding AS 6,550,000 3.2%

11 Sonsinvest AS 5,108,195 2.5%

12 Leirin Holding AS 4,333,333 2.1%

13 Haugen Nichola Helen 3,503,667 1.7%

14 Grunnfjellet AS 3,010,000 1.5%

15 Cahe Finans AS 3,000,000 1.5%

16 Enzian AS 3,000,000 1.5%

17 Likholmen Invest AS 3,000,000 1.5%

18 Venadis Forvaltning AS 3,000,000 1.5%

19 Vendetta 2,111,802 1.0%

20 Grimstad Lill Anita Skålbones 2,070,000 1.0%

Sum Top20 136,125,949 66.4%

Other shareholders 68,874,051 33.6%

Total 205,000,000 100.0%

Share price and ownership

Share price development since OTC listing in October 2016Top 20 shareholders as of 30.04.2018

Share price (NOK) Volume (‘000)
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